








Programs for Newcomers and
Internationally Trained Immigrants

Ontario Bridge
Training Program:
Network Cabling

The Network Cabling Program, under the
Ontario Bridge Training Program (OBTP),
supports newcomers and internationally
trained professionals in building sustainable
careers in Canada’s telecommunications
and low-voltage sector.

Through technical training, workplace
communication workshops, and employer
engagement, the program bridges the
gap between international experience and
Canadian industry requirements.

Program Highlights (2024-25)

As part of our commitment to continuous
improvement, we updated the program
and introduced a revamped curriculum
to better align with employer needs and
industry standards. The new modules
included:
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DTIL 101 - Network Cabling Specialist

m DTIL 201 - Introduction to CCTV
Design, Configuration & Installation

B DTIL 401 - Introduction to Electronics
and Working with Relays

m DTIL 402 - Introduction to Access
Control Systems

B A two-week co-op placement as a

core component

The addition of co-op placements has
provided participants with valuable
hands-on industry experience,
strengthening their employability and
accelerating their integration into the
workforce.

Through ongoing development and
market alignment, the Network Cabling
Program continues to demonstrate its
value to both clients and employers.
The program is not only transforming
the career trajectories of immigrants
but also strengthening Canada’s
telecommunications workforce with
skilled, job-ready professionals.
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Network Cabling Client
Success Story

J.C. came to Canada from Mexico after

a flood devastated his hometown and

his employer went bankrupt. Although
he received a job offer in Alberta, the
promised career path never materialized.
Over the years, J.C. and his family moved
between provinces, facing unstable
housing, seasonal survival jobs, and
challenges securing legal status.

In April 2025, J.C. connected with The
Career Foundation’s Network Cabling
Program. Recognizing his prior CISCO-
certified experience, the team worked
closely with him to identify his strengths,
set goals, and prepare for Canadian
workplace standards.

J.C. joined the new Network Cabling cohort

and quickly benefited from the updated
curriculum, which included advanced
training in network cabling, CCTV systems,
electronics, and a two-week co-op
placement. The team provided mentorship
and guidance, helping him focus on hard
and soft skill development and career
readiness.

J.C's dedication paid off. He became the
first participant hired by an employer
partner, even before completing the final
week of training. He now works full-time as
a network cabling technician with a major
company.

The Career Foundation continues to
support him, including collaborating with
partners to help him purchase a vehicle
for commuting, further stabilizing his work
and personal life. Our support has left a
lasting impact on J.C.'s family and future in
Canada!
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Skilled Trades Programs

Structural Aircraft
Assembler (SAA)
Training Program

Launched April 1, 2025, and running through
March 31, 2026, the Structural Aircraft
Assembler (SAA) Training Program is

a forward-looking initiative designed to
support new entrants into the aerospace
sector — specifically in aircraft assembly

— through targeted recruitment, hands-on
training, and employment services.

Funded by the Skills Development Fund, the
program is delivered in partnership with The
Career Foundation, the Aircraft Maintenance
Association of Ontario, and the Diversity
Development Network.

Together, these organizations are working
to create meaningful career pathways

for underrepresented groups, including
newcomers, Indigenous peoples, women,
and youth, in the rapidly growing aircraft
industry.

@ The Career Foundation

The Career Foundation serves as the
program’s Delivery Partner, leading
marketing, recruitment, and community
engagement efforts to ensure strong
participant intake and program visibility.

Marketing and Recruitment
Strategy

Our recruitment approach is comprehensive
and data-driven, designed to attract
motivated individuals to aerospace careers.

Key activities include:

B Strategic consultation with lead partners
to align marketing materials with
program goals

B Development and execution of a
targeted marketing plan

B Organic and paid social media
campaigns, featuring engaging content
and tailored ads to boost awareness

B Collaboration with community
organizations, including social services,
women'’s groups, and newcomer
associations, etc. to drive referrals for
marginalized and underrepresented
groups

Program Progress and Impact

As of August 31, 2025, three of seven
cohorts have successfully completed the
program. Among these graduates, 45%
have already secured employment in the
aircraft assembly field with many others
advancing in the job search process.
We've seen strong interest in the
program, with 686 applications received
over the first five months of operation.

Participant Demographics

The SAA training program is proud to
support a diverse group of participants,
including:

29% newcomers

10% Indigenous

52% racialized persons
10% women

5% non-binary individuals
76% youth

SAA Training Program
Client Success Story

After more than a decade maintaining
aircraft for the Peruvian National Police
and international aviation programs, A.S.
knew he wanted to continue his aviation
career when he moved to Canada.

Driven by his passion for aviation and
respect for precision and safety, A.S.
transitioned from aircraft maintenance to
assembly, enrolling in the Aircraft Sheet
Metal Fabrication Techniques program at
Centennial College in Toronto. “The idea of
being involved in the initial construction of
an aircraft — building something from the
ground up that will carry people and cargo
safely across the globe — is incredibly
fulfilling,” A.S. shared.

As a lead mechanic for the Cessna Grand
Caravan C208-B fleet and a technician for
Bell UHI-HII helicopters, A.S. performed
engine overhauls, structural inspections,
and emergency missions transporting
vaccines and medical teams during the
COVID-19 pandemic. His work required
technical skill, adaptability, leadership,
and dedication to public service.

When A.S. applied to MHI Canada
Aerospace, Inc. (MHICA), he worked with
The Career Foundation to prepare for the
interview and skills assessment process.
Together, they focused on:

B mock interviews tailored to aerospace
manufacturing

B technical review sessions on aircraft
assembly tools, materials, and
blueprint reading

B confidence-building exercises to
help communicate his experience
effectively.

Through this process, A.S. demonstrated
his technical expertise and readiness to
join Canada’s aerospace sector.

Now, with new skills in sheet metal
fabrication and a strong foundation in
aircraft structures, he is channeling his
experience into aircraft assembly. “The
technology and processes are always
evolving, and I'm eager to contribute and
learn new ones,” he said.
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General Carpenter
Pre-Apprenticeship
Program for Youth

The Career Foundation is proud

to report the outstanding success

of our General Carpentry Pre-
Apprenticeship for Youth Program,
which has not only met but exceeded its
core objectives.

This initiative delivered exceptional
outcomes in training, employment, and
participant engagement, reinforcing our
commitment to creating meaningful
career pathways in the skilled trades.

@ The Career Foundation

Program Highlights (2024-25)

Of the 20 youth enrolled in the
program:

B 100% completed mandatory safety
training and academic upgrading

B 95% successfully completed Level 1
apprenticeship training

B 90% fulfilled all work placement
requirements

B 85% met or surpassed all program
benchmarks

B 90% secured employment in the
carpentry field

These achievements demonstrate the
program’s effectiveness in equipping

participants with the technical skills,
workplace readiness, and confidence
needed to thrive in the skilled trades
sector.

Ongoing Support and
Apprenticeship Progression

Our commitment extends beyond
program completion. Graduates receive
monthly check-ins, career planning, job
retention support, and guidance on
apprenticeship registration. From our
ongoing support, we have helped 15%
of participants to advanced to Level 2
apprenticeship training and another
15% are actively engaged in employment
discussions with potential employers.

This proactive approach ensures long-
term success, stability, and continued
growth for graduates as they transition
into sustainable careers.

Participant Demographics
and Inclusivity

The program proudly reflects our
dedication to diversity and inclusion.

The cohort represented a wide range of
backgrounds and experiences:

30% racialized individuals
20% youth with disabilities
10% female participants

5% Indigenous youth

5% newcomers to Canada

5% participants identifying as
2SLGBTQIA+

Additionally, 100% of participants
completed Literacy and Basic Skills
training and academic upgrading,
positioning them for success along the
apprenticeship pathway.

The program’s success underscores the
value of responsive training models,
strong employer partnerships, and
holistic support systems. By fostering
sustainable career pathways and
promoting apprenticeship advancement,
this initiative demonstrates a deep
commitment to empowering youth,
addressing labour market needs, and
strengthening the skilled trades sector
for the future.
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A Women's Work
(AWW) Program

The Career Foundation, in partnership
with A Women's Work Support Centre,
empowers women facing barriers to enter
and thrive in the construction trades.
Through sector-specific training, paid
work placements, and ongoing supports,
the program equips participants with

the technical and employability skills
needed for long-term career success in a
traditionally male-dominated industry.

Program Highlights (2024-25)

Between September 2024 and August
2025, AWW successfully delivered
multiple cohorts, training dozens

of women in general construction

skills, workplace safety, and industry
certifications, followed by one to two-
month paid placements with leading
construction employers. The program
not only met but exceeded performance
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targets, ensuring that participants were
well-prepared to enter the workforce.

This year, we introduced stronger pre-
screening and intake strategies to ensure
candidates were well informed about
the industry, thereby improving program
completions, employment retention, and
employer satisfaction.

We also enhanced our marketing and
outreach, attracting diverse applicants
through digital campaigns and direct
referrals. These innovations contributed
to a higher placement-to-retention rate
and increased employer engagement.

Client and Employer Supports

Participants received wraparound services
including employment counselling,
mentorship, and job-readiness workshops.
Employers were supported with pre-
screened candidates, job matching, and
retention check-ins to ensure a smooth
transition into the workplace.

Partnerships and
Community Engagement

Over the year, AWW strengthened
relationships with community partners
and employers across the Greater
Toronto Area. By working closely with
industry partners such as Empire Roofing
and others, the program expanded

its employer network and secured
sustainable job opportunities for
participants. Collaborative efforts with
community agencies further enhanced
participant referrals and supports.

The Career Foundation remains
committed to growing the AWW
program, ensuring women continue to
access meaningful employment in the
skilled trades while employers benefit
from a more diverse and prepared
workforce.

A Women's Work
Client Success Story

S.T. arrived in Canada in October 2024,
facing the many challenges that often
accompany the newcomer experience:
adapting to a new culture, overcoming
language barriers, and securing stable
employment — all while caring for her
toddler. Despite these obstacles, S.T.
was determined to build a secure and
promising future for her family.

With a professional background in
administration and operations in her
home country, S.T. sought a fresh start
in Canada by pivoting into the skilled
trades. In March 2025, she enrolled in

A Women's Work, in partnership with
The Career Foundation. Through this
initiative, she received hands-on training

in drywall, tiling, framing, roofing, and
construction finishing. She also earned
certifications in WHMIS, Working at
Heights, and First Aid, equipping her with
the safety knowledge and confidence
needed to enter the construction
industry.

Staff helped reformat S.T.'s résumé to
meet Canadian standards and provided
mock interview sessions to help her
utilize newly learned industry vocabulary
in her communication with employers.
These supports proved invaluable: S.T.
successfully secured a position with one
of The Career Foundation’s employer
partners, starting work as a painter and
drywall fitter.

Today, S.T. is applying her technical skills
across multiple projects, gaining valuable
industry experience and contributing
meaningfully to the skilled trades sector.
Her journey reflects the perseverance

of newcomers who overcome multiple
barriers — balancing motherhood,
cultural adaptation, and entry into a
male-dominated field.

S.T. shared, “Coming to Canada was a big
change, and at first, | was worried about
language and starting over with a young
child. But with training, support, and
determination, | was able to find work in
construction. I am proud to be building a
career here while building a better future
for my family.”

O
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Pre-employment & Volunteer Programs

ReSet Program

Funded by WCG, The Career Foundation’s
ReSet Program is a carefully designed
pre-employment initiative that supports
individuals facing extensive barriers to
re-entering the workforce. Whether due
to long-term unemployment, changing job
markets, or personal challenges, ReSet
provides services tailored to participants’
personal mindset and career goals that
help them move closer to employment.

Launched in April 2025, ReSet served 251
clients in its first five months of operation
and formed strong community and
employer partnerships, demonstrating
strong early engagement and demand for
services.

The program helps individuals gain clarity,
explore new opportunities, and build the
confidence needed for a fresh start, career
transition, or renewed motivation in their
employment journey.

@ The Career Foundation

Community and Employer
Engagement

To enhance real-world exposure and
networking opportunities, the ReSet

team built strong partnerships with local
employers and community organizations.
These collaborations gave participants
access to workplace tours and worksite
orientation to help them see themselves at
work.

The program arranged group discussions
and mentorship sessions with industry
professionals, who provided critical
insights and boosted participants’
confidence in their ability to secure
meaningful roles. Through these
experiences, clients have gained valuable
connections and a clearer understanding
of the opportunities available in the labour
market — and how those opportunities
can help them transform their lives and
build the futures they aspire to.

Looking ahead, ReSet will continue

to be responsive to participant needs

and labour market trends, offering a
supportive and empowering environment
for individuals who want to explore the
world of work and take the next step
toward employment and personal growth.

ReSet Program
Client Success Story

H.E. immigrated to Canada from Kenya as

a teenager and faced significant challenges,
including racism, poverty, past trauma,

and a lack of community support. Despite
these hardships, he worked in shipping

and receiving and eventually launched his
own business. However, a breach of trust
with business partners led to its collapse,
leaving him without stable employment and
struggling with shame and self-doubt.

After being unemployed for an extended
period, H.E. joined the ReSet program.
When he joined, H.E. was quiet, reserved
and unsure of the future. As the program
progressed, H.E. began to rebuild his

confidence. In addition to providing him
with a safe, welcoming space where H.E.
felt seen and supported, we also provided
training on mental resiliency, labour market
opportunities and job readiness.

We worked with H.E. to help him showcase
his skills while minimizing his long-term
unemployment. Through personalized
coaching, H.E. learned to reframe his skills
and experience into a professional résumé
and gained valuable interview practice
through mock sessions.

Within days of referring H.E. to The Career
Foundation’s Integrated Employment
Service, he began receiving interview calls.
Just two weeks later, he secured a full-time
position in shipping and receiving. For the
first time in a long time, H.E. felt valued

in his new role and appreciated for his
contributions.

Today, H.E. describes feeling independent
and in control of his future. He credits the
ReSet Program for helping him rediscover
his potential and reignite his motivation.
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Integrated Employment Service (IES)

The Integrated Employment Service
(IES) launched in February 2025 as part

of Employment Ontario’s transformation.

It brings together services from
Employment Ontario, Ontario Works,
and the Ontario Disability Support
Program (ODSP) into one streamlined
system. Funded by the Ministry of
Labour, Immigration, Training and Skills
Development, WCG, the Service System
Manager (SSM) for Toronto, oversees the
delivery of IES across the region.

The Career Foundation proudly partners
with WCG to deliver IES, continuing our
commitment to providing accessible,
personalized, and results-driven support
to job seekers and employers. We
believe in the IES model because it goes
beyond helping people find jobs — it
also ensures they have the tools and
guidance to keep those jobs and grow in
their careers.

IES offers life-changing opportunities,
especially for individuals facing barriers

@ The Career Foundation

to employment. While the model is new
and still evolving, we embrace its long-
term potential to improve outcomes for
Torontonians.

Our approach includes a comprehensive
employment needs assessment,
customized action planning, and ongoing
one-on-one coaching. Participants

also access short-term training, job
search support, hiring fairs, and direct
connections to local employers. Each
person receives case-managed support
through every stage of their employment
journey, from career exploration to long-
term retention.

The Career Foundation also delivers a
specialized IES stream for individuals
supported through ODSP. This program
connects job seekers with inclusive
employers through mentoring, job
carving, and tailored employment
solutions. Our team provides disability
awareness training, workplace
accommodation strategies, and

long-term retention support to help
individuals succeed.

By delivering IES, The Career Foundation
strengthens community connections,
supports inclusive hiring, and helps
more Ontarians build lasting economic
independence. We remain committed
to adapting with the labour market and
ensuring our services meet the evolving
needs of job seekers and employers
alike.

Integrated Employment
Service (IES) Client
Success Stories

J.Rs story: Finding stability
through personalized support

J.R. first connected with The Career
Foundation in March 2025. Despite
previous experience in the security
field, he had been unemployed and
was receiving Ontario Works to take
care of himself and his family. During
this time, J.R. faced significant personal
and professional challenges, including
depression and anxiety, compounded by
the cultural pressure of being the sole
provider for his family.

When asked how we could support him,
J.R. was clear: his mental health struggles
were rooted in his lack of employment.
He believed that securing a job would
restore his sense of stability, purpose, and
well-being.

Over the next four months, the team
worked closely with J.R. to guide him
through his employment journey.

He participated in career exploration
sessions to assess his interests, strengths,
and background. Through this process, he

identified parking enforcement or security
as ideal career paths — offering structure,
responsibility, and alignment with his
education.

J.R. received personalized support
including résumé updates, mock
interviews, job search assistance, and
long-term career planning. With help from
our Job Developer, the team arranged

a Brokered Incentive Agreement (BIA),
leading to J.R.'s successful placementin a
full-time security guard role in July 2025.

This opportunity brought J.R. financial
relief, renewed confidence, and a clear
path toward his long-term goal of
becoming a Municipal Law Enforcement
Officer (MLEQ). The Career Foundation is
now supporting his pursuit of an MLEO
license through employment-related
financial assistance.

Since starting his new role, J.R. has
reported significant improvements in his
mental health and a restored sense of
purpose. He shared, “Thanks for all your
help, | feel so much better now that I'm
working!”
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regular communication in Bengali (his
native language), M.J. began attending job
fairs and actively applying for employment
opportunities.

M.J.'s story: Overcoming
barriers for a brighter future

M.).'s journey is one of remarkable
resilience and courage. Originally from
Bangladesh, he grew up in poverty and Over time, his confidence grew. His
began working at the age of nine to support persistence and engagement paid off

his family after the loss of his father. when a cleaning company offered him an
Over the years, he held various jobs in interview, followed by a job offer. In July

factories and shops, eventually starting a 2025, M. began full-time work, marking a
small business, marrying, and raising two major milestone in his settlement journey.
children.

Now employed, M.J. is earning an income
In October 2024, M.J. arrived in Canada and supporting both himself in Canada
seeking asylum, leaving his family behind and his family back home. On August
in search of a better future for them. Upon 1, he visited The Career Foundation’s
arrival, he faced overwhelming challenges: ~ Scarborough Hub to personally thank the
he had never attended school, could not team for their support.
speak English, and was unfamiliar with
Canadian culture — even navigating the
airport was a daunting experience.

D.B.'s story: Finding purpose
and belonging

Determined to rebuild his life, M. enrolled ~ When D.B., an agricultural worker from

in ESL classes and began learning the Sierra Leone, arrived in Canada, he felt
English alphabet. In June, he was referred isolated. With no family or friends here, he
to The Career Foundation through WCG. held onto the hope of reuniting with his
With support from the team, including partner and children someday. He didn't

CONNECTING
JOB SEEKERS B

AND EMPLOYERS
SINCE 1988 |

careerfoundation.com
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Your job Is out there, We'll help you find it.

choose to leave home — he had to.

For two years, D.B. searched for work and
volunteered at a medical clinic to stay
connected. He didn't speak English fluently
and lacked a professional résumé. But when
he walked into The Career Foundation,

he brought humility, hope, and a quiet
determination.

Staff supported D.B. with résumé
development, digital literacy training, and
employer referrals. They helped him book
medical appointments, upload documents
for job applications, and access computer
training. These everyday tasks became
transformative steps forward.

When Walmart offered him an interview,
our team helped D.B. to practise his
interview skills before through numerous
mock interviews, which helped build

his confidence. When D.B. attended

the interview, he arrived prepared and
empowered and ultimately got the job.

Six months later, D.B. still works at Walmart
and takes pride in his role. He also continues
to volunteer, giving back to the community
that supported him. D.B.’s journey highlights
the impact of personalized employment
services for newcomers facing language

and digital literacy barriers. With the right
support, he not only secured meaningful
employment but also built a stronger
connection to his new community.

Z.P's story: Building

confidence and connections
When Z.P. came to The Career
Foundation, she had been unemployed
for nearly 10 months after being laid off
from her role as a Customer Support
Specialist. Despite the setback, she
remained determined to re-enter the
workforce.

Z.P.'s Employment Services and
Placement Specialist (ESPS) provided
tailored support to help her prepare

for new opportunities. She used an Al-
powered interview tool and a customized
interview preparation sheet, which helped
boost her confidence and sharpened her
interview skills.

To strengthen her professional presence,
Z.P. attended a LinkedIn networking
event hosted by The Career Foundation.
She gained valuable networking tips

and received professional headshots to
enhance her online profile.

Understanding Z.P.'s career goals, her
employment team shared her profile
with an employer partner. Less than
two months after registering, Z.P.
secured a role as a Technical Support
Representative.

Z.P. responded with heartfelt
appreciation, stating, “l wouldn't have
gotten this job had it not been for The
Career Foundation. I look forward to
moving forward in my career, and this job
is the first step!”

Z.P.'s story highlights the impact of
personalized employment services and
the power of persistence. With the right
support, she turned a challenging period
into a successful new beginning.
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Canada-Ontario Job Grant

The Canada-Ontario Job Grant

(COJG) program continues to empower
employers to meet industry demands

and upskill Ontario’s workforce. This will
continue to be a priority as we deal with
the evolving shifts across industries within
our local economy.

Approved training takes place in
Ontario, benefiting both participants
and companies across the province.
Employers have the flexibility to choose
employees with specific expertise and
enhance their skills, all without bearing
the full training cost. The grant supports
permanent, sustainable full-time
employment.

Benefits for Employers

In 2024-2025, the COJG program had

a significant positive impact on our
employer partners. The grants enabled
businesses to upskill employees and

avoid layoffs due to quickly evolving shifts
across industries. Employers identified
skills gaps within their workforce and
provided targeted training, with the grant
covering a portion of the costs.

Benefits for Employees

For employees, the program has offered
a pathway to increased marketability

in today’'s competitive labour market.
Through the grant, employees
upgraded their skills, resulting in career
advancement, promotions, and wage
increases.

Program Highlights (2024-25)

The COJG program has attracted a
diverse range of companies from
sectors such as educational services,
manufacturing, and professional,
scientific, and technical services.

Throughout 2024-2025, the COJG team
achieved notable successes, with all
approved applications designated

In fall 2024, President Laurens Gerlings

reached out to The Career Foundation

to explore funded training opportunities

as “Tier 1." These applications — to strengthen the company’s sales and

signifying training that leads to new or marketing capabilities. With support from

improved jobs — demonstrate equitable  The Career Foundation, Wonderland Food

distribution among employers and align & Equipment Inc. applied for the Canada-

with the ministry’s priorities. Ontario Job Grant (COJG) and received
approval.

Over the course of the year, the team

successfully approved more than 70 Wonderland selected Integram Marketing

COJG applications, meeting the annual Services as their training provider,

training budget target in full by March 31.  enrolling six staff members in a Sales

With continued momentum and strong Management & Digital Marketing program

operational performance, the team from November 4, 2024, to January 13,

remains well-positioned to achieve this 2025.

milestone again in the current fiscal year.

The immersive training equipped

employees with practical tools and

COJG Program o
strategies to improve sales performance,
Employer Success Story team communication, and digital

marketing execution. At the three-
month follow-up, Gerlings shared, “We
have benefited greatly from the COJG
funding for training focused on Sales
Management and Digital Marketing.”

As a result, Wonderland revamped its
website and launched a targeted social
media strategy. The company saw
improvements in customer engagement,
sales efficiency, and market reach.

Wonderland Food & Equipment Inc., a
leading Canadian supplier of nostalgic
concession foods and equipment, has
built a strong reputation over 25 years
for quality, inclusivity, and customer
service. Based in Mississauga, Ontario,
the company serves businesses, events,
and fundraisers with high-profit items
like popcorn, cotton candy, nachos, and
frozen treats.

I .
@ The Career Foundation
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Employer Partner Success Stories

The Career Foundation works with over 4,000 employer partners that range in size and

industry. In 2024-25, we developed exciting new partnerships and leveraged many of
our existing relationships to help registered job seekers secure employment.

Below are some examples of our employer partners from the past year, illustrating the
services delivered and the benefits experienced by job seekers.

Smiles of Canada

Smiles of Canada is a rapidly expanding
network of dental clinics committed to
delivering exceptional oral healthcare
services across the country. Built on

a foundation of clinical excellence,
patient care, and community trust, the
organization has grown to become a
recognized leader in Canada'’s dental
sector, offering a wide range of general,
cosmetic, and specialized dental
treatments.

In 2025, Smiles of Canada partnered

with The Career Foundation to advance
inclusive workforce development

and expand opportunities within the
healthcare and dental sectors. The
partnership was established to bridge
talent gaps by mentoring, coaching, and
employing skilled candidates from diverse
backgrounds who are eager to build
sustainable careers in healthcare.

Through The Career Foundation's targeted
programs, both organizations have
collaborated to prepare candidates for a
range of roles, including Dental Assistants,
Front Office Administrators, and Patient
Care Coordinators. Joint initiatives have
included mentorship sessions, career-
readiness workshops, and virtual and
in-person hiring events aimed at matching
qualified candidates with open positions
across Smiles of Canada'’s clinic network.

The partnership has led to successful
employment placements across multiple
clinics and continues to strengthen

both organizations’ commitment to
diversity, equity, and inclusion (DEI).
Through this collaboration, Smiles of
Canada has enhanced its ability to attract
compassionate, qualified talent while
supporting The Career Foundation’s
mission to create equitable access to
meaningful employment.

=t dippad waffls
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Marble Slab Creamery

Marble Slab Creamery in Trinity Common
Mall, Brampton, is a cherished family-

run business known for handcrafted,
customizable ice cream made with
premium ingredients. Owned by Geeta
Dookhie and her husband, the shop has
proudly served the community for over

16 years, earning awards and a loyal
customer base.

Beyond its sweet treats, Marble Slab has
become a place of opportunity for youth
facing barriers to employment, thanks to its
partnership with The Career Foundation’s
Completing the Circle (CTC) program.
Through this collaboration, three clients
were placed at the store in 2024-25, each
overcoming challenges such as housing
instability, mental health concerns, and
limited Canadian work experience.

Geeta and her team welcomed each
participant with compassion and
flexibility, creating a safe space for
learning and growth. One client was a
newcomer seeking experience before
returning to school; another was living
in a shelter, striving for independence;
and the third was navigating mental
health and school transitions. Marble
Slab responded with tailored support,
offering hands-on training, mentorship,
and accommodations to meet individual
needs.

Training was clear and accessible,

with shadowing opportunities and
flexible scheduling to support personal
responsibilities. The team also worked
closely with CTC program staff to
monitor progress and adjust supports
as needed. In one powerful example,
when a client disclosed a past shoplifting
incident, Marble Slab chose empathy
over judgment — offering a second
chance that led to remarkable personal
growth.

Clients gained valuable skills in customer
service, communication, and teamwork.
One shared how they learned to manage
busy shifts and collaborate effectively,
while another credited the experience
with helping them prepare for future
employment.

At the end of their placements, all
three clients were offered continued
employment. Geeta expressed deep
appreciation for the partnership, noting,
“Working with The Career Foundation
has been a genuine partnership built
on professionalism and mutual respect.
| wholeheartedly recommend their
program to any business seeking
reliable, motivated team members who
truly make a difference.”
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Securiguard Services Ltd.

Securiguard Services Ltd. is one of
Canada'’s top security providers, with
over 50 years of industry experience and
operations nationwide. Known for its
innovative safety solutions, Securiguard
continues to set the standard in
professional security services.

Securiguard has been a dedicated and
supportive employer partner with The
Career Foundation, providing meaningful
employment opportunities for our
clients across the Greater Toronto Area.
Through this partnership, they have
hired numerous program participants
for various security and concierge
positions, helping individuals gain stable
employment and valuable industry
experience.

Clients frequently share positive
experiences about working with
Securiguard, highlighting the
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company'’s inclusive, respectful, and
growth-oriented culture. Many of our
participants have gained confidence
and independence through their work
experiences with the company.

Securiguard’s team also stands out for

their collaboration with our organization.

They maintain open communication,
offer helpful feedback, and provide

flexible onboarding and training support.

Their understanding of individual
needs — especially around scheduling
— ensures our clients can thrive both
professionally and personally.

We deeply value Securiguard’s
ongoing partnership and commitment
to empowering job seekers. Their
dedication strengthens our shared
goal of building safer, more inclusive
workplaces.

Syrian Canadian Foundation

Syrian Canadian Foundation (SCF)
was established in January 2016 in
response to Canada’s commitment

to resettling Syrian refugees. Since
then, SCF has supported newcomers

in their transition, aiming to make

a lasting positive impact. Through
partnerships and volunteers, SCF offers
programs in language training, support
for newcomer women, youth mental
wellness, and personal development.

SCF recently partnered with The Career
Foundation’'s Youth Thrive Program
to create meaningful opportunities

for underserved youth. Through this
collaboration, two volunteers joined
SCF in marketing and outreach roles.
Though they began with no prior
experience, both gained valuable skills
and confidence under the mentorship
of their placement manager.

Both volunteers consistently praised
the supportive environment, hands-
on training, and mentorship they
received. Their placements not only
enhanced professional competencies
like communication and problem-
solving, but also deepened their civic
engagement and career readiness.

SCF's commitment to youth
development and inclusive community-
building has made this partnership

a success. We're confident that our
collaboration will continue to thrive,
empowering future cohorts of Youth
Thrive participants to grow, contribute,
and succeed.
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We can help!
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Community Partnerships

The Career Foundation participates in
various service delivery networks in
Toronto, Hamilton, Ottawa, London, and
surrounding areas. We are also involved in
online networks across the country.

We are active at community action tables,
regional planning councils, local BIAs,
Chambers of Commerce and Boards

of Trade, industry steering groups, and
other local and national issues-based
roundtables. These connections have
helped to deepen our relationships with
our stakeholders and have resulted in
increased referrals, formal partnerships,
and working groups that collaborate on

solving problems and advancing the sector.

St. Joseph's
Healthcare Hamilton

The Career Foundation launched the
Hamilton Disability Employment Network
(HDEN) five years ago to strengthen
services for job seekers with disabilities
through a more integrated support
system. Spearheaded by Elaine Logie,
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Program Coordinator of our Hamilton-
based Empowering Abilities Program,
HDEN brings together local service
providers and lived-experience experts
to drive meaningful change in workplace
accessibility.

One of our most impactful collaborations
to date has been with St. Joseph’s
Healthcare Hamilton. Over several
months, our team worked closely with the
hospital to lead a comprehensive review
of its recruitment processes, identifying
barriers and proposing actionable
solutions to enhance accessibility for
individuals with disabilities.

This initiative marked a bold step for St.
Joseph's. Inviting external agencies to
audit internal policies was a first for the
organization; however, they approached
the process with openness and a genuine
commitment to improvement. Our team
responded with empathy, expertise, and
constructive guidance, focusing not on
shortcomings but on opportunities for
growth.

The partnership demonstrated the

benefits of engaging individuals with

lived experience to improve systems and
outcomes. According to St. Joseph's, our
final audit report exceeded expectations

in its depth, practicality, and professional
insight. The hospital acknowledged that the
partnership helped uncover unintended
barriers and provided a clear path forward.

St. Joseph's described The Career
Foundation’s HDEN representatives

as “kind, knowledgeable, and solution
focused.” Our willingness to embrace
feedback and take meaningful action has
set a precedent for inclusive hiring practices
in healthcare. We are proud of this
partnership and look forward to continuing
our work with St. Joseph’s Healthcare
Hamilton to build more accessible,
equitable workplaces for all.

Salvation Army
Food Bank

In 2025, The Career Foundation deepened
its commitment to supporting vulnerable
populations through a new partnership with
the Salvation Army.

Beginning in July, staff began delivering
weekly outreach at food bank locations
across the GTA, offering tailored
employment and support services directly
within community spaces. Clients included

newcomers, individuals receiving ODSP and
OW, and others facing economic hardship.

The initiative expanded later in the summer
to additional food bank sites, allowing

more individuals to access employment,
training, and wraparound support services.
This growth helped extend The Career
Foundation’s reach to under-served
communities and strengthened its presence
in areas where support was most needed.

Ongoing collaboration with Salvation Army
staff and leadership has been key to the
success of this initiative. The partnership
has not only improved service coordination
but also led to seasonal employment
opportunities for The Career Foundation
clients within the Salvation Army itself

— creating a full-circle impact by placing
job-ready individuals back into the same
community spaces where they first received
support.

Looking ahead, discussions are underway

to begin regular outreach at additional
locations of Salvation Army’s food banks.
This initiative has laid a strong foundation
for future collaborations and continues to
expand The Career Foundation’s outreach
pipeline, connecting with individuals
furthest from the labour market and helping
build pathways to sustainable employment.
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Ability Learning Network
Aboriginal Apprenticeship Board
Accelerate Auto

Accenture

ACCES Employment

Access Community Capital Fund
Achév

ACSA Scarborough South Drop In
Act First Safety

ACT Toronto

Addiction Services Central Ontario
Adecco

Adults in Motion

Afghan Women'’s Organization
Africans in Partnership Against AIDS
Agilec

Ahead of the Curve - Wellness
Albion Neighbourhood Services
Amazon Web Services (AWS)
Anderson College

Apogees IT services

Aptus Treatment Centre
Associated Youth Services of Peel
Association of Translators and
Interpreters of Ontario (ATIO)
Aurora Dragonfly

Authentic Business Communication
A Women's Work Support Centre
B.O.LT

Baycrest

Bernard Betel Centre

Better Living Health and Community
Services

Big Brothers Big Sisters of Peel
Black Creek Community Centre
Black Moms Connection

Black Professional in Tech Network
Brands for Canada

Building Up

Burnhamthorpe Adult Learning
Centre

Business Inc.

CAFCAN Caribbean African Canadian
CAMH
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Canada'’s Association of IT
Professionals

Canadian Centre for Diversity and
Inclusion

Canadian Council on Rehabilitation
and Work

Canadian Hard of Hearing
Association

Canadian Hearing Society
Canadian Professional Sales
Association (CPSA)

Canadian South Asians Supporting
Independent Living (C-SASIL)
Canadian Training Institute
Canadian Ukrainian Immigrant Aid
Society (CUIAS)

Canadian Partners in Workforce
Innovation

CARE Centre for Internationally
Educated Nurses

Career Dynamics Network

Career Edge

Career Pathways and CICE at
Mohawk College

Carpenters Union Local 18
Catholic Cross Cultural Services
Catholic Community Services York
Region

CDI College

CEE - Centre for Young Black
Professionals

Centennial College

Centre for Addiction and Mental
Health

Centre for Cybersecurity Innovat10n
Centre for Diverse Learners
Centre for Diverse Women and
Families (MIAG)

Centre for Immigrant and
Community Services (CICS)
Centre Francophone du Grand
Toronto

Children Services

CIPS - Canada'’s Association

These are some of the other community partners we collaborated with in 2024-2025:

of Information Technology
Professionals

City Adult Learning Centre

City of Toronto

City of Hamilton-Accessibility
Committee for Persons with
Disabilities

City of Hamilton-Strategic Youth
Initiatives

CMHA-Bounce Back Program
CNIB

College Boréal

College of Nurses of Ontario
Colleges & Institutes Canada (ClCan)
ComIT

Community Healing Project
Community Living

Community Youth Programs Inc.
Conestoga College

ConnexHealth Inc.

Consolidated Credit Counseling
Services of Canada

Construction Connections
Construction Ontario a division of
Merit Ontario

Contact North

Connectability Inc

Corbrook

Correctional Service Canada
COSTI

Crown-Indigenous Relations and
Northern Affairs Canada (CIRNAC)
CultureLink Settlement &
Community Services

CUTI Centre for Training

Daily Bread Food Bank

Delta Family Resource Centre
Devant

Developmental Services Ontario
(DSO)

Diversity Development Network of
Canada

Dixie Bloor Neighbourhood Centre
Dixon Community Services

Dixon Hall Employment Services
Down Syndrome Association of
Hamilton

Downsview Community Legal
Services

Dress for Success

Dress Your Best

Durham College

East Toronto Community Legal
Services

East York Housing Help Centre
ECLYPSE Youth Centre
Ecuhome Corporation

Eden Community Food Bank
Elevate Talent

EllisDon

ENAGB-Indigenous Youth Agency
EnerQuality

Engage416

Enterprise Toronto

Epilepsy Toronto

Equitek Employment Equity
Solutions

Ernestine’'s Women Shelter
Eva’'s

Extend a Family Toronto

Fair Chance Learning

Family Navigation Project
Family Social Services

FCJ Refugee Centre

FedCap

FIELDS- Cyber Connexion

First Aid Care

First Canadian Health

First Response

First Work

Food & Beverage Ontario
FoodShare

Foresight

Forrest Green Resource
Management Group:
IndigenousTech.ai Corporation
Fred Victor Bethlehem United
Shelter

Free Counselling Society Canada
Frontier College

Frontlines Toronto

General Assembly

George Brown College

Global Experience Ontario
Goodwill Industries

Good Shepherd Ministries
Griffin Centre

Grow With Google

Hamilton Literacy Council
Hamilton Regional Indian Centre
Hamilton Wentworth District
School Board

Hammer Heads

Health Bound

Heritage Skills Development Centre
Herzing College

Himark Occupational Skills Training
Hire Canada

HMC- Halton Multicultural Centre
Homes First

Hospitality Training Action Centre
Local 75

Hospitality Workers Training Centre
Houselink & Mainstay Community
Housing

Humber College

Humaniti

IBEW 353 Pathway Program

ICAS Canada

ICTC- Information and
Communications Technology
Council

Imagined Transformations
Immigrants Working Centre: Trades
Gateway

Immigration and Citizenship
Canada

Inclusivity Institute

Independent Learning Centre
IndigenousTech.ai

Indigenous Services Canada
Indus Community Services
Institute for Canadian Citizenship
(1CQ)

International Brotherhood of
Electrical Workers - Local 353
Interval House of Hamilton
Jamaican Canadian Association
Jane Alliance Neighbourhood
Services

Jane Finch Community Ministry
Jane Street Hub

Jewish Immigrant Aid Services (JIAS
Toronto)

Jewish Russian Community Centre
of Ontario

Job Skills

Job Start

John Howard Society

JumpStart

JVS

Kennedy House

Kibbi Technologies Inc.

KOFE

Labour Education Centre

LAMP Community Health Centre
Landscape Ontario Horticultural
Trades Association

LearnDotCom Corporation
Learning Enrichment Foundation
Legal Aid Ontario

Let's Get Together

Lighthouse Labs

Logics Technology

Loyan Foundation

Luso Hamilton

Madison Community Services
Malton Neighbourhood Services
Manpower

March of Dimes

McMaster University-Equity and
Inclusion Office

Medex College

Mennonite New Life Centre
Merit Ontario

Meta Centre

Metro Toronto Movement for
Literacy

Midaynta Community Services
Milestones Financial Group
Military Family Resource Centre
Mind Matters Physiotherapy
Minute School

MISA

Mississauga Food Bank

Miziwe Biik Aboriginal Employment
and Training

Mothercraft

Native Child and Family Services
Native Women'’s Resource Centre
LBS

Native Women's Shelter Hamilton
Neighbourhood Link Support
Services

NetWORKS

New Canadian

New Circles Community Services
New Horizons

Newcomer Centre of Peel
Newcomer Women'’s Services
Next Steps Employment Centre
Nexus Youth Centre

Niagara Folk Arts Multicultural
Centre

Nisa Homes (NH)

North Compass Immigration
Consulting

North York Community House
North York Harvest Food Bank
North York Women'’s Centre
Nova Staffing

NPower Canada

OCASI

Occupational Safety Group
Ontario Association of Certified
Engineering Technicians and
Technologists (OACETT)

Ontario General Contractors
Association

Ontario Disability Employment
Network (ODEN)

Ontario Home Builders’ Association
Ontario Native Women'’s
Association

Ontario Non-profit Network
Ontario Personal Support Workers
Association (OPSWA)

Ontario Tourism Education
Corporation (OTEC)

ONxpress

Overcomers United

Palette Skills

Pardons Canada

PARO Centre for Women's
Enterprise

PATH Employment Services
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Pathways to Education

PCPI

Peel Alternative School
Polycultural Immigrant and
Community Services

Prepr Foundation

Professional Engineers of Ontario
Pomerleau

Project Liftoff

Project Work

Prometric

Prosperity Project

PTP

Punjabi Community Services
RACI Immigration Services
Randstad

RBC- Meeting Place

Ready, Willing and Able
reBOOT Canada

Regent Park Community Health
Centre

Region of Peel Family Shelter
Reliance

Rest Centres

Retail Council of Canada
Rexdale Community Health
Centre

Rexdale Women's Centre
Richmond Heights Health Care
Riipen

Rise

Sakeenah

Salvation Army

San Lorenzo Latin American
Community Centre
Scarborough Centre for
Alternative Studies
Scarborough Community Legal
Services

Scarborough Good Neighbours
Drop-in

Scarborough Housing Help
Centre

Scarborough Storefront
Scarborough Women's Centre
Schulich School of Business
Seneca College

Service Canada

Seva Food Bank

Sheridan College

Skilled Moms

Skills Council of Canada

Skills for Change

Smart Serve Ontario

Somali Canadian Association of
Canada

Spinal Cord Injury Ontario
SpringBoard

St. Joes-Cleghorn

Stonegate Community Health

@ The Career Foundation

Centre

Strides Toronto

Summit Coaching Group

Syme Woolner Neighbourhood
and Family Centre

TALENT

TAMOGO

Tellent Services Inc.

TELUS

The African Centre for Refugees
in Ontario

The Canadian Information
Processing Society (CIPS)

The Canadian Training Institute
The Centre for Spanish Speaking
People

The Coalition for Persons with
Disabilities in Mississauga

The Diversity Development
Network of Canada

The Housing Help Centre

The Indigenous Network

The Learning Place (TLP)

The Neighbourhood Group/ St.
Stephen’s Community House
The Neighbourhood Organization
(TNO)

The Present Therapy

The Red Cross

The Redwood

The Stop Community Center
Times Change

TMBUK2 Education Inc.
TopNotch Employment Services
Toronto Board of Trade
Toronto Business Development
Centre

Toronto Catholic District School
Board

Toronto Community Benefits
Network

Toronto Community Employment
Services

Toronto Community Housing
Corporation (TCHCQ)

Toronto Council Fire Native
Cultural Centre Employment
Toronto District School Board
Toronto's Economic Development
departments

Toronto Employment and Social
Services

Toronto Metropolitan University
Toronto North Support Services
Toronto Parks, Forestry &
Recreation

Toronto Public Health

Toronto Public Library

Toronto Workforce Innovation
Group

Toronto Youth Partnerships &
Employment

TRIEC

Trillium Health Centre

Trinity Solutions Money
Management

trioS College

Tropicana

Unison Community Heath Centre
United Way

University Settlement

Up with Women

Uvaro

Ve'ahavta

VHA Home Health Care

VPl Inc.

Warrior's Conquest

Web Summit

Welcome Centre Immigration
Services

Wesley, Newcomer and
Community Services

West Scarborough
Neighbourhood Community
Centre

Westwood

William Osler Health Partners -
Etobicoke General Hospital
Willowdale Community Legal
Services (WCLS)

Windmill

Wizco

Women's Centre of York Region
Women in HVAC

Women in Tech

WoodGreen

Workers' Health and Safety Legal
Clinic

Workforce Planning Hamilton
Working Skills Centre

Working Women Community
Centre

World Education Services-
Canada (WES)

Xperience Annex Hamilton
YMCA

Yonge Street Mission

York Youth Coalition

York Community Housing
Yorkdale Adult Learning Centre
Yorktown Family Services

York University

Youth Employment Services (YES)
Youth Services Bureau Ottawa
Youth Speaker Academy
Youth Wellness Hub

YWCA

YWCA-TOP Program

YWCA Metro Vancouver

Memberships on Committees and

Community Advisory Groups

B Arboriculture SDF Advisory Committee (led by
The Career Foundation)

B Black Professional in Tech Network

B CICE/CP Program Advisory Committee at
Mohawk College

B Diversity Development Network of Canada

B Employment and Labour Market Advisory
(ELMA), Woodbine Community Benefit
Agreement

B Employment and Labour Market Partners
Working Group (ELMPWG), Woodbine Casino
Project

B Employment Resource Connections Action Group
(ERCAG) — Co-chair

B Etobicoke Service Delivery Network (ESDN)

B Food & Beverage Ontario

B George Brown College Program Advisory
Committee, Career & Work Counselling Program

B Hamilton Disability Employment Network
(HDEN)-Led by the Career Foundation

B Hamilton Skills Development Flagship (Adult
Basic Education Association)

B |mmigrant Youth Employment Roundtable

B |nternationally Educated Professionals
Conference- Annual Steering Committee

B John Howard Society —Toronto South
Community Reintegration Planning Table

B Lawrence Heights Social Development Grant
Trustee and Advisory Chair

B Mayor Brown'’s City of Brampton Economic

Development Council

MentorAbility Ontario

Merit Ontario

Mississauga Board of Trade

North East Toronto Local Immigration
Partnership (NET-LIP)

North York Community Cluster

Red Book Community Network

Scarborough E-Team

Service Delivery Data Hub

Supported Employment Alliance

Ontario Council of Agencies Serving Immigrants
(OCASI)

Ontario Disability Employment Network (ODEN)
Toronto Centre Service Delivery Network
Toronto Community Benefits Network
Toronto East Quadrant Local Immigration
Partnership (TEQLIP)

Toronto North Local Immigration Partnership
(TN-LIP)

Toronto Region Board Of Trade

Toronto South West Local Immigration
Partnership

Toronto West Local Immigration Partnership
(TW-LIP)

Toronto West Partners (TWP)

Vaughan Chamber of Commerce

Youth Employment Partnership (YEP)

York Weston Pelham (YWP) Cluster

INTEGRATED EMPLOYMENT |
SERVICIESS |

New to
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sector partners, allowing us to deliver employment and training solutions at no
cost to job seekers and employers.
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Social Media Following

*Stats collected Sept. 1, 2025

>
YouTube

@thecareerfoundation
501 subscribers

Facebook.com/TheCareerFoundation
7,100 followers

@thecareerfnd
7,643 followers

LinkedIn: 13,305 followers
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