THE LTI FOUnDATION

Developing Human Potential

Interview Questions

Sample Behavioural

The questions below are meant to assist you in preparation for your interview. They are not the
exact questions since neither you nor | know what format the interview will take and what
guestions you will be asked. Please review as many as you can, particularly those that might be
quite challenging for you. In recalling stories of your accomplishments, think of the CHALLENGES,
PROBLEMS or SITUATION you faced, ACTIONS you took and the RESULTS, OUTCOMES, or IMPACT
of your those actions.

Please note that with the arrival of Al (Artificial Intelligence), the interview landscape is
changing. Job seekers are now able to ask their favourite Al Tool to analyze a job description
and suggest possible interview questions. This means, in addition to the questions below, you
can take advantage of an Al Tool to help you.

General Questions

UTell me about yourself
E'lNhy should I hire you?

Have you ever had a supervisor challenge your decision?
If | were to ask a coworker about your strengths, what would s/he say? (Strength)
Tell me two characteristics of your personality you have to improve, and how you will
do it? (Weakness)
What skill would you need to work on most in starting this position? (Weakness)
If | should speak with your supervisor/manager, what would s/he say are your areas for

growth? (Weakness)

O

O

COMPETENCIES

Assertiveness / Conflict Resolution

Ubescribe a situation when you had to make a decision and key information was slow in

coming to you. What action did you take? What was the outcome?
Describe a time when you had a personal conflict with a co-worker. How did you resolve

the conflict? What was the outcome or result?
Tell me about a specific incident where you had to resolve a conflict. How did you

decide on the solution? How did it turn out?

Diversity, Equity & Inclusion
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Provide a specific example of how you challenge stereotypes and promote sensitivity
and inclusion?

Give me an example of a specific event that has shaped your approach to dealing with
diverse groups of individuals. How has your approach changed over the years?

Describe the most challenging situation dealing with equity, diversity, and inclusion that
you have faced and how did you handle it?

Interpersonal Effectiveness

DDescribe a time when you were able to get a group of individuals with very different
personalities to work together. What was the specific project? How did you proceed?

What was the outcome?
Give me an example of how you build partnerships with internal and external

stakeholders and how you manage and nurture these relationships?

Project Management / Time Management

Ugive me a specific example of a situation when you used your time management skills to
complete a project ahead of schedule. What was the specific project? How did you
prioritize tasks?

Describe a specific project and how you decided which tasks got top priority due to a
tight deadline. How did you identify which tasks received top priority? How did you
track your progress?

Urell me about a time when you failed to meet a deadline. What things did you fail to

do? What were the repercussions? What did you learn?

Management Effectiveness (Management Style)

UGive me a summary of your management style.
Utell me about a project that demonstrates how you delegate responsibility to someone

else and establish accountability.

Leadership

UGive me an example a time when your suggestions for improvement were actively

resisted by others. Whatsteps did you take to convince them? What was the result?
Tell me about a time when your ideas and suggestions were challenged by other

members of your team.How was the situation resolved? What could you have done
differently?
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Problem Solving

Crell me about a time when you learned a valuable lesson from a success or a failure.

How did this event shape your approach to problem solving?
Give me an example of a time when, despite your best efforts, something didn’t work

out as planned. What was the outcome? What did you learn from the experience?

Team Building

Upescribe a situation when you helped a team member with a task. Why did you feel it

was important to help this individual? What was the outcome of your efforts?
Describe a situation where you helped identify and break down barriers to help the
team become successful. What action did you take? What was the outcome?

Conflict Resolution

Upescribe a time when you had a personal conflict with a co-worker or your

supervisor/boss. How did you resolve the conflict? What was the outcome or result?
Tell me about a time when you were unfairly criticized and provide details.

Chescribe a time when you facilitated a creative solution to a problem between
employees

Communication Effectiveness

Ubescribe a time when you were very effective in getting your point across and convinced

others to change their positions. What was the specific situation.
Give me a specific example of a time when an associate criticized your work in front of

others. How did you respond? How has that event shaped the way you communicate with
others?

Organization and Planning

UGive me a specific example of how you keep track of a project in relation to its deadline.

How did you monitor your progress? What was the outcome?
Tell me about a stretch assignment in your last role that really challenged you. Did you

volunteer, or was it delegated to you? How did you learn how to do this task? Was there
training, or did you seek training on your own?
Tell me about a time when you had to step in and take over a project or task to assure

that it would be completed on time as planned. What were the circumstances and what

Decision Making
Describe a specific problem you solved for your employer. How did you approach the

problem? What role did others play? What was the outcome?
Describe a situation where you tried to solve a disagreement between coworkers. Why

did you decide to get involved? What was the outcome?
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